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The answer is yes.  
The larger question is, “What is an entrepreneurially minded engineer and how would we pick them out of a crowd?”  I spoke to some of our engineering executives about the question.  The consensus was that an entrepreneurially minded engineer should act like a product manager within their engineering discipline.  In other words, that engineer is not just working on what someone is asking for, but really they are defining what the problem is that we should be solving.

This engineer should be concerned about the value that their design or project brings to serving their customer.  The world has changed and the design cycle has become compressed.  The new engineer has to deliver on time by working efficiently and usually concurrently with other engineering or cross-functional teams.  The entrepreneurially minded engineer must apply technology effectively.  That means possessing a natural curiosity about “what’s next” and how they can use next-generation advances. The entrepreneurially minded engineer demonstrates their value to the organization because they understand the business and what is required to serve, support or push forward the corporate agenda.  The bad rap that entrepreneurial engineers get it is that they are tough to manage or are loose canons.  The situation is usually that there wasn’t enough discussion about expectations at the beginning and/or there was a lack of follow-up and benchmarking of progress throughout the project.     

The entrepreneurially minded engineer wants to make sure they are defining the problem or situation correctly and then providing the project leadership to push the development to the point of use.              

The new engineer must stay focused on the end goal and manage the chain of compromises.  There is never a project that follows a straight line.  The entrepreneurially minded engineer will make the corrections, adjustments, tough decisions and still meet the big picture goal.  

There is no one who would not hire this kind of engineer.  Are we ready?  Absolutely!  Companies have to adjust to competitive market forces that are far different than even a few years ago.  Speed to market with products and a much shorter product life cycle are the new reality.  The gross margin erosion because of new distribution patterns will continue.   That is why it is vital to encourage entrepreneurial engineering in order to constantly create new ways to provide solutions for problems we don’t even know exist at this time.

